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Office Order

Special Endorsement drive for Ultra Poor Households under ‘Satat Jeevikoparjan Yojana’

The Ultra Poor households identification is a participatory approach through community owned community
institutions — Village Organization (VO). The process is duly followed by Household visit through members
of Village Organization. Keeping in view the need to complete the endorsement across listed 128 Blocks,
intensive strategy for endorsement of Ultra Poor Households under different category needs to be carried
out with the support of Community Professionals and Village Organizations.

The endorsement of the Ultra-Poor Households will be carried out during 01° Feb *2021— 20" Feb’ 2021
in 128 Blocks of 32 Districts.

The Special endorsement drive will be initiated in all the Village Organizations across all the Villages
& Panchayats of 128 Blocks as listed in Annexure-1.

The BPIU led by Block Project Manager will be responsible for the endorsement of the Ultra Poor HHs
under SJY and ensure that eligible households are not left behind in the block. To ensure the same, s/he will
be supported by the Area Coordinators, Livelihoods Specialist and Community Coordinators in the process.

The Block Project Manager supported by ACs, LHS and CCs will identify One Community Professional
(CM/BK/MRP) who can read and write and 2 Village Organization leaders (preferably: One Leader and One
CRP). Thus, there will be a 3-member team which will be identified and trained by the BPIU Team.

Pre — deployment Phase ( 15" Jan’2021 - 30" Jan’2021)

1.~ Formation of three (03) members’ team at District level by 15" Jan *2021. The team will provide
hand hold support to the BPIU team during drive.(IBCB Manager/Inch, SJY Nodal & SD/HNS
Manager)

2. Orientation of the BPIU team members for one day by 19" Jan’2021 at the block/district level.
Responsibility: District Project Manager

3. Selection of 3-member team in every Village Organization (where drive is proposed) to complete the
endorsement process by 21% Jan’2021.

4. Orientation of 3-member team in at Panchayat/Cluster level for a day (not more than 25 candidates
in a Batch) by 30" Jan’2021. Based on the number of the team multiple venues to be identified.

5. The Planning of the team movement to be circulated among all Endorsement team, BPIU Staffs and
District Team.

6. Deployment of two CRPs at Block level in help desk and daily follow-up of special endorsement
drive from the endorsement team. BPMs to share their Name with contact details with District &
State SJY team by 28" Jan’2021. The payment to cadre working in Helpdesk will be made as per
BRLPS internal CRP policy within 7 days of drive completion.
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7. The CF/MBKs/BK will be oriented to monitor the work of the team. They will be oriented at the
District/Block level and visit all (100%) identified HHs by the team. The CF/MBKs/BK should have
motorbike and s’he will be selected by the Area Coordinators/ In-charge AC. The Monitoring
responsibility and the field movement of the CF/MBKs/BK will be ensured by the AC or In-charge
AC and after completion of the drive recommendation for its resource fee will be done by the
concern AC/In-charge AC.

Responsibility: Area Coordinator

Households Endorsement Phase (01" _Feb’2021— 20™ Feb’ 2021) — 5 DAY DRIVE IN ONE VILLAGE
ORGANISATION

Day 1: Special Meeting of VOs: Orientation of VO members on Satat Jeevikoparjan Yojana.

The Village Organization (VO) leaders and concern cadres will be provided with a one-day orientation on
the SJY identification process, which will focus on the policy purpose of identifying the poorest of the poor
who are left out of the mainstream SHG support or are not able to fully realize benefits of SHG ecosystem
due to extreme poverty, and highlighting where their support for these households could be helpful. The
training will also provide an orientation to the specific task that the VO will be responsible in the SJY
program. The oversight of the VO will ensure the selection of beneficiaries is accurate and will eventually
encourage a longer-term local support system for SJY beneficiaries, to graduate out of ultra-poverty.
Annexure-2: overview content that each VO orientation should cover.

Responsibility: Block Project Manager

The BPM will be responsible for informing the date to the VOs and District Unit, arranging the venue and
refreshments, and for allocating budget for these. The ACs /CCs will be responsible for contacting VO
members personally to remind them to attend the orientation training. The Area Coordinator will ensure
presence of trained CF/MBKs/BK in the orientation of the Village Organizations.

Day 2, 3 and 4: Transect Walk and Listing of Households

The team members will conduct door to door visit and prepare two lists, attached as Annexure 3. The first
list will provide the Households list which needs to be mobilized into the SHG fold. The second list will be
prepared of the Households to be mobilized into the SJY fold (which may or may not be SHG members)
based on the criteria mentioned below: -

1. Ultra-Poor HHs traditionally engaged in Toddy Tapping / Country Liquor
business.

2. Ultra-poor HHs from SC, ST Communities.

3. Ultra-poor HHS from Other Communities.

In this regard, the team will fill a pre-defined form and based on the criteria, will declare eligibility of the

Households to be part of SJY otherwise the Households will be listed in the first list, i.e., to be mobilized
into SHGs fold.

The listed Households to be visited by trained CF/MBKs/BK in all the villages and certify that the listing has
been properly and no household has been left out of the list. The Area Coordinators /LHS / In charges to
ensure that list has been generated properly and the team has completed the door to door visit. The Area
Coordinator will visit Toddy Tapper Cluster and SC/ST dominant tola to cross verify the report and submit
the same to BPIU as per the Supervisor report, attached as Annexure 4.

s



Note: The Area Coordinator/LHS/In charges will collect the first generated list of HHs which needs to be
mobilized into SHGs fold and share the same with BPM and DPM.

Responsibility: Area Coordinator /LHS/In charges
Day 5: Village Organization Oversight and Endorsement:

Finally, those households identified, and verified as ultra poor and able to manage an asset, will be presented
at the VO meeting, wherein the VO members can collectively veto any potentially erroneous inclusion if
they have information that the included household is not in the extreme poor category. The VO oversight is
necessary, as a check to ensure those beneficiaries selected for the SJY are ultra-poor, and to ensure those in
extreme poverty have not been left out of this list. The VO can also collectively propose additional
household/s to be included in the final list of the ultra-poor.

In such cases, the team will undertake needful household verification for such households to ensure
adherence to criteria for inclusion. After VO Endorsement process the CRP team will prepare the final list of
identified ultra-poor households (Annexure 5-VO Endorsement formar).

Responsibility: Block Project Manager

HH Endorsement Confirmation Phase (By 25" Feb’2021)

After the endorsement of the Households as targeted HHs under SJY by the Village Organization, the BPIU
should do a parallel check to ensure those beneficiaries selected for the SJY are ultra-poor and to be
considered as the targeted HHs by 25™ Feb’2021 or before.

For this, BPM may form a team consisting of ACs, LHS and CCs for the aforesaid purpose.
Responsibility: Block Project Manager and Block Mentors
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The BPM will submit the Endorsed report by 25" Feb’2021 in the MIS Application.

2. 100% Village Organization will participate in the process of special endorsement at the Selected
Block/Panchayat.

3. The File movement and payment within 15 days to be ensured by the concern BPIU. The payment to
the team will be paid from BPIU following due norms.

4. New SJY Blocks to complete STY-MRP selection by 20™ Feb’2021 following MRP selection guideline
issue vide letter no- BRLPS/Proj-M&E-SJY/1373/18/2052 Dated- 10-09-2018.

5. The BPIU’s will submit the profile of endorsed HHs collected by endorsement team at concern DPCU
by 25™ Feb’2021.

Responsibility: Block Project Manager

The SJY District Nodal to ensure the entry of HHs profile by 10™ March’ 2021.

Responsibility- SJY District Nodal




The District Project Unit to ensure: -

L

7.

100% Village Organization will participate in the process of special endorsement at the Selected
Blocks/Panchayats of the District.

As per the ‘Guideline for Selection of Ultra Poor HHs under SJY by VO’, the formats and stationary
kit (Pen, pencil, eraser and sharpener) to be made available in a folder to the endorsement team
members before their deployment in the village.

The Stationary Kit (Endorsement formats, note pad, pen, pencil, rubber, cutter and plastic folder) to
be provided to each team.

The DPCU will ensure a dedicated vehicle support to the district staff and BPMs for the field
movement during the drive and verification which will be beyond the previous approvals.

Seeing the backlog in endorsement, the Block mentors will ensure quality endorsement under SJY.

The DPMs to ensure that the drive performance should be reflected in individual performance which
will be conducted in 2020-21. The State HR team to give a weightage in the Performance Appraisal.

Proper docketing of the endorsed Households to be kept at the block and district level.

Expenses and Budgetary Provisions
SJY Endorsement Budget per District (Total- 32 Districts)

S.N. | Heads Unit Remarks
: 5 ~~ | The District Unit to conduct the orientation. The Expenditures
1. g:;;:c‘:‘g?;ﬂ‘.f Db Blocks acr0%5 32 | will be booked under BTDP/NRLM/NRETP head, Non
Residential Training of the Project Staffs.
: ; . As per the unit cost of JEEVIKA, the expenditure will be
2, Chigiihion 8.3 12.8 E."IDCkS Mg 2 booked under BTDP/ NRLM/NRETP head, non- residential
member Team Districts s .
training of community cadres.
- i vehicle'p'er As per the unit cost mentioned in the office order No
e gfr}i‘]‘]:ihse“gr‘;s: If‘;“;:yz“geﬁgl‘:"“a' BRLPS/Proj/197/10/1775 dt: 18.8.2018 other than 10 days
' : ) mandated for BPIU to be booked under SJY Project. For the
P support dur.mg_ i district, the expenditure to be booked under SJY.
drive for District.
Honorarium to Per Team Rs 200/- per day will be paid directly by BPIU to each
4. the 3 member (As per required member of the team. The expenditure will be booked under
team team in the Block) CRP drive sub component of BTDP/NRLM /NRETP.
{ tiar P Rs 200/- per day per person will _be paid directly by BPIU to
5. Resource fee to Cluster in listed the CF/MBK/BK based on their visit of identified HHs during
the CF/MBK/BK Blocks the drive in their assigned Cluster. The expenditure to be
booked under BTDP/NRLM/NRETP.
1. Rs 90/~ per Household/team will be paid after
Endorsement of Ultra-Poor HHs traditionally
Per Team engaged in Toddy Tapping / Country Liquor
Incentive business.
6. Payment (As per required 2. Rs 75/- per Household/team will be paid after the final
team in the Block) endorsement of Ultra-poor HHs from SC, ST

Communities.
The{ gypenditur to be booked under BTDP/NRLM/NRETP.
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S.N. | Heads Unit Remarks
The BPIU will have an additional Rs 10000/~ for printing
Printing of all /Xerox of formats and Stationary under SJY Endorsement
7 formats/ Attached Documents | drive. All formats to be made available in a folder to the team.
Xerox/Stationary It should be made available during the orientation. The
expenditure to be booked under BTDP/NRLM/NRETP.
. P Tean The BPIU will have an additional Rs 2000/- per team for
Miscellaneous p .
8. Bapsse (As per required miscellaneous expenses for SJY Endorsement drive. The
team in the Block) expenditure to be booked under SJY.
Rs 100/- per VO will be paid to the concern BK for record
. 1 BK Per VO in keeping and organizing the VO meeting during the
" iopengiee S 1ok listed 128 Blocks. endorsement drive. The expenditure will be booked under
CRP drive sub component of BTDP/NRLM /NRETP.
Rs 5/- per House Hold Profile (which was endorsed during the
Incentive for HH | EMY of endorsed drive by the VO after verification of BPIU) will be paid to the
10. ity HH profile at concern data Operator for its entry in SJY MIS. The
P o Block/District Level | expenditure will be booked under CRP drive sub component
of BTDP/NRLM /NRETP.
Daily follow-up of | The payment to cadre working in Helpdesk will be made as
Resource fee to - : e : ;
11. | Cadre working in special endorsement | per BRLPS CRP Policy within 7 days of drive completion.
i Halpdesk g drive from the The expenditure will be booked under CRP drive sub
endorsement team. component of BTDP/NRLM /NRETP.

The DPMs/ In charge is hereby directed to adhere to the time line and ensure the quality endorsement of the
targeted Households under Satat Jeevikoparjan Yojana.

Encl.

Annexure 1,234 & 5
Copy to:

All DPMs/ FMs/ STY District Nodals
Procurement Section
SPMU Officials

IT Section.
Concerned File

b

(Balamuruga
Chief Executive Officer cum State Mission Director
Bihar Rural Livelihoods Promotion Society




Annexure -1 ( List of Blocks for Endorsement drive under SJY : Jan-Feb'2021)

No. of VO [ As No.of CRP  |22-01-2021 (| 23-01-2021 (| 27-01-2021 (| 28-01-2021 ( | 29-01-2021 (| 30-01-2021 (
SN |District Name Block Name Batches for No. of No. of No. of No. of No. of No. of
per MIS) Orientation Batches ) Batches ) Batches ) Batches ) Batches ) Batches )
1 |ARARIA Jokihat 149 18 3 3 3 3 3 3
2 |ARARIA Kursakatta 129 15 3 3 2 3 3 3
3 |ARARIA Palasi 134 16 3 3 3 3 3 3
4 |AURANGABAD Aurangabad 128 15 3 3 3 3 3 3
5 |AURANGABAD Barun 131 16 3 3 3 3 3 3
6 |AURANGABAD Obra 156 19 3 3 3 3 3 3
7 |BANKA Amarpur 130 16 3 3 3 3 3 3
8 |BANKA Barahat 117 14 2 2 2 2 2 2
9 |BEGUSARAI Bachhwara 125 15 3 3 3 3 3 3
10 |BEGUSARAI Balia 83 10 2 2 2 2 2 2
11 |BEGUSARAI Birpur 85 10 2 2 2 2 2 2
12 |BEGUSARAI Garhpura 84 11 2 2 2 2 2 2
13 |BEGUSARAI Naokothi - 80 10 2 2 2 2 2 2
14 |BEGUSARAI Sahebpur Kamal 112 13 2 2 2 2 2 2
15 |BEGUSARAI Teghra 102 12 2 2 2 7 2 2
16 |BHOJPUR Barhara 106 13 2 2 2 7 2 2
17 |BHOIPUR Behea 73 9 1 1 1 1 1 1
18 |BHOJPUR Charpokhari 72 9 1 1 1 1 i 1
19 |BHOIPUR Sahar 57 1 1 1 il i 1
20 |BUXAR Chakki 36 1 1 1 1 1 1
21 [BUXAR Nawanagar 112 13 2 2 2 2 2 2
22 |DARBHANGA Alinagar 96 12 2 2 2 2 2 2
23 [DARBHANGA Ghanshyampur 95 11 2 2 2 2 2 2
24 |DARBHANGA Gora Bauram 80 10 2 2 2 2 2 2
25 |DARBHANGA Hayaghat 124 15 2 2 2 2 2 2
26 |DARBHANGA Keotiranway 137 16 3 3 3 3 3 3
27 |DARBHANGA Kiratpur 64 8 1 1 1 1 1 1
28 |DARBHANGA Kusheshwar Asthan East 109 13 2 2 2 2 2 2
29 |DARBHANGA Manigachhi 131 16 3 3 3 3 3 3
30 |DARBHANGA Tardih 110 13 2 2 2 2 2 2
31 |GAYA Atri 78 9 2 2 2 2 2 )
32 |GAYA Belaganj 157 19 3 3 3 3 3 3
33 |GAvAa Bodh Gaya 183 22 4 4 4 4 4 4
34 |GAYA Dobhi 153 18 3 3 3 3 3 3
35 |GAYA Guraru 116 14 2 2 2 2 2 2
36 |GAYA Khizirsarai 125 15 3 3 3 3 3 3
37 |GAYA Paraiya 95 11 2 2 2 2 2 2
38 |GAYA Tan Kuppa 99 12 2 2 2 2 2 2
39 |GOPALGANI Gopalganj 88 11 2 2 2 2 2 2
40 |GOPALGAN) Hathua 121 15 2 2 2 2 2 2
41 |GOPALGANJ Phulwaria 94 11 2 2 2 2 2 2
42 |GOPALGANJ Thawe 60 7 1 1 1 = al 1
43 |JAMUI Chakai 154 18 3 ) 3 3 3 3
44 |JAamUL Gidhaur 60 1 1 1. 1 1 1
45 |JEHANABAD Hulasganj 60 1 1 1 1 1 1
46 |KAIMUR (BHABUA) Kudra 101 12 2 2 2 2 2 2
47 |KAIMUR (BHABUA) Nuaon 75 9 2 2 2 2 2 2
48 |KAIMUR (BHABUA) Ramgarh 102 12 2 2 2 7 2 2
49 |KATIHAR Kadwa 183 2 4 4 4 4 4 4
50 |KISHANGANJ Terhagachh 123 15 2 2 2 2 2 2
51 |MADHEPURA Gamharia 79 9 2 2 2 2 2 2
52 |MADHEPURA Ghailarh 90 11 2 2 2 2 2 2
53 |MADHUBANI Babubarhi 133 16 3 3 3 3 3 2
54 |MADHUBANI Basopatti 175 15 3 3 3 3 3 3
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r o O No.of CRP  |22-01-2021 (| 23-01-2021 { | 27-01-2021 (| 28-01-2021 (| 29-01-2021 30-01-2021 (
SN |District Name Block Name Batches for No. of No. of No. of No. of No. of No. of
per MIS) Orientation Batches ) Batches ) Batches ) Batches ) Batches ) Batches )
55 |MADHUBANI Bisfi 157 19 3 3 3 3 3 3
56 |MADHUBANI Harlakhi 130 16 3 3 3 3 3 3
57 |MADHUBANI Jainagar 139 17 3 3 3 3 3 3
58 |MADHUBANI Khajauli 104 12 2 2 2 2 2 2
59 |MADHUBANI Laukahi 100 12 2 2 2 2 2 2
60 |MUNGER Jamalpur 63 8 1 1 1 1 1 1
61 |MUZAFFARPUR Aurai 190 23 4 4 4 4 4 4
62 |MUZAFFARPUR Dholi (Moraul) 80 10 2 2 2 2 2 2
63 |MUZAFFARPUR Katra 182 22 4 4 - 4 4 4
64 |MUZAFFARPUR Paroo 249 30 5 5 S 5 5 5
65 |MUZAFFARPUR sahebganj 158 19 3 <] 3 3 3 3
66 |MUZAFFARPUR Saraiya 207 25 < 4 4 4 4 4
67 |NALANDA Chandi 131 16 3 3 3 3 3 3
68 |NALANDA Ekangarsarai 135 16 3 3 3 3 3 3
69 |NALANDA Hilsa 137 16 3 2 3 3 3 3
70 |NALANDA Karai Parsurai 65 8 1 1 1 1 1 1
71 |NALANDA Nagar Nausa 100 12 2 2 2 2 2 2
72 |NALANDA Noorsarai 155 19 3 3 3 3 3 3
73 |NALANDA Rajgir 93 11 2 2 2 2 Z 2
74 |NALANDA Silao 96 12 2 P 2 2 2 2
75 |NAWADA Gobindpur 85 10 2 2 2 2 2 2
76 |NAWADA Hisua 66 8 1 1 1: 1 1 1
77 |NAWADA Meskaur o1 11 2 2 2 2 2 2
78 |NAWADA Pakribarawan 120 14 2 2 2 2 2 2
79 |NAWADA Sirdala 125 15 3 3 3 3 3 3
80 |PASHCHIM CHAMPARAN  |Jogapatti 167 20 3 3 3 3 3 3
81 |PASHCHIM CHAMPARAN  |Nautan 188 23 4 &4 4 4 4 4
82 [PATNA Athmalgola 77 9 2 ¥] 2 2 2 2
83 [PATNA Bakhtiarpur 115 14 2 2 2 2 2 2
84 |PATNA Bihta 149 18 3 3 3 3 3 3
85 |PATNA Fatuha 85 10 2 2 2 2 2 2
86 |PATNA Maner 127 15 3 3 3 3 3 3
87 |PATNA Masaurhi 145 17 3 3 3 3 3 3
88 |PATNA Paliganj 163 20 3 3 3 3 3 3
89 |PURBI CHAMPARAN Areraj 102 12 2 2 2 2 2 2
90 |PURBI CHAMPARAN Chhauradano(Narkatia) 102 12 2 2 2 2 2 2
91 |PURBI CHAMPARAN Dhaka 154 18 3 3 3 2 3 3
92 |PURBI CHAMPARAN Harsidhi 137 16 3 3 3 3 3 3
93 |PURBI CHAMPARAN Kesaria 80 10 2 2 2 2 2 2
94 |PURBI CHAMPARAN Patahi 116 14 2 2 2 2 2 2
95 |PURBI CHAMPARAN Phenhara 65 8 1 1 1 ] 1 1
96 |PURBI CHAMPARAN Ramgarhwa 127 15 3 3 3 3 3 2
97 |PURBI CHAMPARAN Sugauli 121 15 2 2 2 2 2 2
98 |PURBI CHAMPARAN Tetaria 112 13 2 Z 2 2 2 2
99 [PURNIA Baisa 195 23 4 4 4 4 4 4
100 [PURNIA Dagarua 178 21 4 4 4 4 4 4
101 |ROHTAS Chenari 84 10 2 7 2 2 2 2
102 |ROHTAS Kochas 91 1 2 2 2 2 2 2
103 |ROHTAS Nasriganj 73 9 1 1 1 1 1 1
104 |ROHTAS Sheosagar 126 15 3 3 3 3 3 3
105 |ROHTAS Tilouthu 75 9 2 2 2 2 2 2
106 |SAHARSA Nauhatta 113 14 2 2 2 2 2 2
107 |SAMASTIPUR Mohiuddinagar 113 14 2 2 2 Z 2 2
108 |SAMASTIPUR Morwa 152 18 4 3 3 ) 3 3
109 |SAMASTIPUR Pusa 100 12 2 2 2 2 2 2
110 |SAMASTIPUR Rosera 125 15 3 3 3 3 3 3
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. No. of VO ( As No.of CRP  |22-01-2021 (| 23-01-2021 (| 27-01-2021 ( | 28-01-2021 (| 29-01-2021 ( | 30-01-2021
SN |District Name Block Name Batches for No. of No. of No. of No. of No. of No. of
per MIS) Orientation Batches } Batches ) Batches ) Batches ) Batches ) Batches )
111 |SAMASTIPUR Sarairanjan 162 19 3 3 3 3 3 3
112 |SAMASTIPUR Singhia 117 14 2 2 Z 2 2 2
113 [SAMASTIPUR Tajpur 129 15 3 3 3 3 3 3
114 [SARAN Ishupur 75 9 2 2 2 2 2 2
115 |SARAN Maker 67 8 1 1 1 1 1 il 1
116 |SARAN Marhaura 101 12 2 2 2 2 2 2
117 |SARAN Nagra 58 7 i 1 i il 1 1
118 |SARAN Sonepur 122 15 2 2 2 2 2 2
119 |SITAMARHI Belsand 68 3 i 1 1 1 1 1
120 |SITAMARHI Pupri 102 12 2 2 2 2 2 2
121 |SITAMARHI Sursand 99 12 2 2 2 2 2 2
122 |SIWAN Pachrukhi 81 10 2 2 2 2 2 2
123 |SIWAN Ziradei 111 13 2 2 2 7 2 2
124 [SUPAUL Kishanpur 132 16 3 3 3 3 3 3
125 |SUPAUL Nirmali 79 9 2 2 2 2 2 2
126 |SUPAUL Pipra 145 17 3 3 3 3 3 3
127 |VAISHALI Goraul 118 14 2 2 2 2 2 2
128 |VAISHALI Sahdai Buzurg 89 11 2 2 2 2 2 2
TOTAL 14581 1750 292 292 292 292 292 292
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Household Targeting Format (Through VO)

Annexure-3 (a)
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Annexure -3 (b)
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